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Introduction

I am pleased to be able to share my perspective on the
accomplishments of the Canadian Seed Trade Association (CSTA)
over the last year. My predecessor Dan Wright set the organization
up for a very impactful year, and what a year it was: full of progress
on the biggest issues facing our industry and our Association. 2018
saw major breakthroughs on Seed Synergy and Value Creation,
both files that have been building momentum for years.
On Seed Synergy we achieved a broad consensus on a very
ambitious agenda for the seed sector. Seed Synergy is no longer
just an idea; there is real meat on the bones now, and we are already
working to make the Synergy vision a reality on a number of fronts.
Seed Synergy has also created a bold new vision for how we
organize ourselves, calling for a single, national seed organization.
This is a big change for all of us. I am proud to lead an organization
that very clearly puts the interests of its members and the sector
first, and is willing to embrace a bold new direction.
Value Creation is another
signature achievement from
the past year. For some of us
it feels like this issue has been
progressing at a snail’s pace, while
for others we may seem to be
moving at light speed. After over
a decade of deliberation, 2018
saw the launch of government
consultations which are a huge
step forward for the future of
our industry. The Seed Synergy
partners have collectively
endorsed a Seed Variety Use Agreement model that is innovative,
efficient and can work for everyone in the system. I am confident
that we will see the introduction of a modern, made-in-Canada
system that will help generate investment for future generations of
farmers.
On these, and many other critical issues CSTA has played a
leading role. Through working with partners, bringing new ideas
to the table, engaging government and listening to the needs of
its members, CSTA continues to advance our industry and build a
model for sustained success. Thank you all for your contributions,
and I look forward to what 2019 will bring.

Taking a moment to reflect on the past year, I am reminded
of CSTA’s impressive record of achievement in 2018. The
Association – with major contributions from many grassroots
members – has really made a difference where it matters most
and we have built strong momentum to carry us forward into
the future.
We have also established a
strong reputation as a trusted
and reliable partner with
governments across Canada.
This year we increased our
organization’s capacity by
adding a fifth full time staff
member with an emphasis
on increased government
engagement. CSTA was
one of the most active
lobby organizations in Ottawa in 2018, meeting with more
than 90 senior government decision makers, including the
Prime Ministers’ Office, Ministers, Members of Parliament,
Senators and senior government officials and regulators, as
well as testifying before several House and Senate Standing
Committees. We also expanded our reach by strengthening
relationships with provincial governments.
We have made progress on the big files - Seed Synergy,
value creation and plant breeding innovation - and in the
big meetings with senior government officials and our value
chain partners, but I am most proud of our day-in and day-out
service to you, our members. Helping you overcome legislative
and regulatory barriers, facilitating the movement of seed
across borders and providing daily support on the issues that
matter is our goal. In 2018 we maintained our high standards
for providing critical information, and building networking,
learning, and information sharing forums that are found
nowhere else in our industry. In short we want to give our
member companies the freedom to operate so you can focus on
what you do best, selling seed and seed related technologies.
Looking ahead to 2019, I see another busy year full of
challenges and achievements, which would not be possible
without our highly engaged member community. Your
contributions, year after year, make CSTA what it is. I look
forward to continuing to work with you to foster seed industry
innovation and trade.

Todd Hyra
2018-19 CSTA President
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Dave Carey
Executive Director

About Seed and CSTA

Seed is the foundation of all agriculture, in Canada
and around the world. Everything we grow for food,
feed, fibre, fuel, forage and turf all starts with seed.
Canada’s seed system delivers high quality seed
products to customers here and around the world, and
is the cradle of innovation throughout the agriculture
sector. Ideas that begin with seed research realize their
potential as new products that create real value for
Canadian farmers.
Seed is the third largest crop in Canada (behind
only canola and wheat), with farm cash receipts of
$2.57B in 2017, and creates an estimated direct and
indirect economic impact of over $6B annually. Seed
innovation is a major component, with over $171M
invested in seed research in Canada in 2017.

58% increase in research
investment since 2012

CSTA is the organization that brings together over
130 members, dealing with over 50 crop kinds in all
aspects of seed research, production, marketing and
trade and businesses that service the seed industry,
both domestically and internationally. We are a broad,
inclusive, and democratic organization representing
everyone from small family-run organizations, all the
way through to large multinational firms. At CSTA
all of our members have a voice and a role to play
in driving our policy, strategic direction and getting
involved in our meetings and committees.
CSTA liases with government and stakeholders
on behalf of its members and works with affiliated
organizations across Canada and abroad to advance
the interests of the seed industry. CSTA fosters
the development of international markets, breaks
down trade barriers and works to create a regulatory
framework for seed innovation that delivers a safe,
secure and thriving sector.

CSTA Strategic
Areas of Focus
1. REGULATORY SYSTEM

Outcome: A modernized, efficient and flexible, science-based regulatory system that fosters innovation.

•
•
•
•
•

Enabling Plant Breeding Innovation
Government policy on seed, e.g. Incorporation by Reference
Enhanced Private Sector delivery of seed crop inspection
Continued access to crop protection technologies
Clear path to market for new varieties

2. INVESTMENT IN INNOVATION

Outcome: Increased investment in seed research & innovation in Canada.

•
•
•

Robust Intellectual Property System
Development of a Value Creation System
Continued education on UPOV 91 and Plant Breeders’ Rights

3. TRADE AND MARKET ACCESS

Outcome: Open domestic and international trade of seed.

•
•
•
•

Trade facillitation for members
Science-based regulatory policies in seed export markets
International Standard for Seed Movement
Open Interprovincial trade

4. INDUSTRY IMAGE AND PUBLIC TRUST

Outcome: Increased understanding of the value of seed innovation,
increased public trust of the industry and a shift in attitude to attract
a larger skilled talent pool.

•
•
•
•
•
•

Public Trust in the Seed System
Launch of Better Seed, Better Life
Access to labour
Stewardship, environment, and sustainability
Young people choosing seed as a career path
Positive seed industry image within agriculture

5. COMMUNICATION AND MEMBER SERVICES

Outcome: Effective communication and responsive services delivered to members. Collaboration with Canadian seed organizations
through the Seed Synergy Collaboration Project.

•
•
•
•
•
•

CSTA member support and networking
Member input and priority setting
Seed sector outreach to stakeholders
Association represents the entire seed trade
Celebrate and share seed industry success
Effective governance and internal resources
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Driving the Future of Seed in Canada

2018 was a big year for CSTA, involving major progress on strategic issues that will shape the future of the entire
seed sector for the next generation. This past year CSTA has played a leading role on three files in particular, Seed
Synergy, Value Creation and Plant Breeding Innovation, that have wide ranging implications.

2018 Highlight: Seed Synergy

CSTA, working with its Seed Synergy partners (the Canadian Seed Growers’ Association, the Canadian Seed Institute,
the Canadian Plant Technology Agency, the Commercial Seed Analysts Association of Canada, and CropLife Canada)
undertook extensive, Canada-wide consultations on the future of the seed sector. Drawing on feedback from the value
chain, and informed by an economic analysis and international comparative analysis, the Seed Synergy project completed a
White Paper vision for the future of seed in Canada. The White Paper is a comprehensive vision built on six core ideas:
Enabling Plant Breeding Innovation
Clear regulatory triggers, predictable timelines, and
streamlined processes for traits that are similar to
those already approved.
Stimulating Innovation Through Value Creation
A market-driven system allowing producers to
choose to enter into a Seed Variety Use Agreement
for the use of farm-saved seed from intellectualproperty protected varieties.
Modernizing the Seeds Regulations
New tools that will allow the regulatory system to
keep pace with changes in the marketplace without
lengthy and resource-intensive processes.

Industry Delivery of the Seed Certification
Program
Delegated industry authority for delivery of the
seed certification program, following similar
models in the Netherlands and France.
A Single Window for all Seed Professionals
An efficient, easy to navigate, online space for all
information, data submission and other regulatory
requirements.
One Seed Organization
A consolidated national seed organization that
unites the industry, amplifies the sector’s voice and
manages the seed system more efficiently.

These proposals are a major step forward for the seed industry in Canada, addressing current issues but also setting the
table for long-term success. The White Paper represents the deep collaboration and trust among the six Synergy partners,
built over three years of work together, as well as engagement with the value chain.
For more information visit seedsynergy.net where you can find the White Paper and a number of supporting documents
that explain how this vision came to be.

BUILDING A CONSOLIDATED SEED ORGANIZATION

The Synergy partners have struck a governance committee, made up of directors from each
of the participating organizations, to grapple with the big questions: how would a consolidated
organization be structured? How would it work? How would advocacy, policy, and regulatory
services fit under one roof? The Committee will be working through these questions in order
to design a future organization that reflects all of the relevant interests, works for everyone and
amplifies the impact of the seed industry. CSTA leadership will work vigorously to ensure that
a future national seed organization upholds the CSTA values of non-partisanship, cooperation
and consensus building, open participation, and equitable recognition of all members.
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2018 Highlight: Value Creation:
Seed Variety Use Agreement
proposal

2018 Highlight: Plant Breeding
Innovation
One of the most important barriers to innovation
in Canada today is how the regulatory system deals
with the review of novel products. In Canada, a
novel product is subject to a review and approval
process with no clear timelines and no standardized
information requirements. Navigating the system
can take years and require significant expense, and
product developers have little ability to forecast
how long or complex the process might be. The
result is that many innovators, especially small
and medium sized companies, simply opt out.
Bold ideas are left on the table or taken to other
jurisdictions.

Creating value through a cylce of investment and
innovation benefits the entire value chain. PostUPOV’91 ratification data already shows the effects
of strong intellectual-property protections in driving
investment. But today 95% of research expenditures
are focused on only five crops, while others benefit
from very little investment. The result is that Canada
is at a competitive disadvantage compared to other
countries, leaving innovation that could benefit
domestic producers to other markets. CSTA, along
with its Seed Synergy partners, has been leading
the movement to implement new ideas to drive
investment.

CSTA has worked with its Seed Synergy partners
to put the administration of novel product
regulations at the fore of the industry-government
agenda. In 2018, CSTA and its partners
successfully lobbied for the creation of a working
group under the Grains Roundtable to address the
issue and devise practical solutions. This included
securing direction from the Minister of Agriculture
to make progress.

In 2018, CSTA successfully spearheaded an advocacy
campaign to urge the federal government to
undertake national consultations on value creation.
Moreover, the Seed Synergy partners put forward a
potential solution: the Seed Variety Use Agreement.
This model, endorsed by the CSTA Board, would
allow producers the option of using IP-protected
varieties as farm-saved seed in exchange for a fee.
Producers would remain free to use any non-IPprotected variety as they do today. Economic analysis
suggests that this model could generate an additional
$24M annually for research, with $170M in new
annual benefits for farmers.

We expect to make major progress here in the
coming year, and to make a significant difference
in reducing administrative burden and uncertainty,
and making Canada globally competitive as an
innovation investment climate.

2019 will see the results of government consultations
on value creation. It promises to be an exciting year,
and CSTA will be at the forefront of advocating for
changes to spur research and innovation for Canada.
Visit seedvaluecreation.ca to learn more about the
proposed model.

More to come on these
big files in 2019
$180M

180,000,000

$135M

135,000,000

$90M

90,000,000

$171 million research investment in 2017

Value Creation solution has even greater potential

$45M

45,000,000

1987

2001

2007

2012

2017

Total research investment
historical and projected to 2022 ($M)
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2022

2018 Successes
Government Engagement

Helping Members Engage
Government

CSTA had a very active year of government engagement
in 2018. At the federal level, CSTA advocacy led to major
movement on the value creation and plant breeding
innovation files, securing landmark federal attention
for these critical issues. Our focus broadened to include
greater engagement with provincial governments as well. In
Alberta, we participated in several high-level discussions on
fusarium, and look forward to working with look forward to
continuing to work in the province after the spring election.
In Ontario, CSTA has established key relationships with the
new government that will be critical for years to come. In
Quebec, CSTA has strengthened its presence, resulting in a
more complete and pan-Canadian advocacy position.

CSTA launched the Sow the Seeds campaign, supporting
members in meeting with federal members of parliament and
provincial representatives to tell the seed industry story. The
campaign’s success is a tribute to our highly engaged member
base, whose grassroots engagement amplifies the impact of the
Association’s work.

New CSTA Website

2018 saw the launch of the new seedinnovation.ca site.
The new website is a navigable, comprehensive repository of
CSTA information and resources, useful for members and
non-members alike. Members can find the latest on CSTA
business, backgrounders, upcoming meetings and news. We
also launched the new Member365 tool allowing members
to curate their online experiences, register for events, interact
with CSTA committees and more.

Private Sector Investment Survey

CSTA published the results of its extensive private sector
investment survey. The survey is the most comprehensive
of its kind and shows us that the work of seed trade
professionals is truly paying off. Over the last five years there
has been an explosion in private sector research investment,
growing 56% since 20212 to over $171M in 2017 alone.
Every crop kind has seen increased investment, especially
wheat and pulses, where gains have been significant. We
expect this trend to continue, and the numbers point to
the incredible potential of value creation and investment in
research.

SEED DRIVER INNOVATION
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CROP

2018 Successes
Better Seed, Better Life

CSTA has partnered with ASTA to take part in the Better
Seed, Better Life campaign. The Association has published a
number of crop-specific factsheets and a series of videos that
portray the people and values behind the seed industry. If
you are looking to start a conversation about seed and how it
enriches all of our lives, these resources are where to start.

Trade Facilitation

CSTA launched the Seed Stat Tool, an international import/
export database, exclusive to CSTA members. The tool is an
easy-to-use and valuable resource for everyone in the seed
trade. This comes in addition to the Seed Trade Outlook
Report, and our ongoing efforts to facilitate trade and address
phytosanitary issues. CSTA also undertook, with industry
partners, a trade mission to China, representing Canadian
interests and further promoting trade with a key partner.

Plant Breeders’ Rights Toolkit

Working in partnership with the Canadian Plant Technology
Agency, CSTA published an updated comprehensive PBR
Toolkit. The toolkit helps members understand the changes
and obligations under PBR legislation. This allows rightsholders to work with their staff, retailers and customers to
better understand obligations and opportunities under the
law.

2018 Annual and Semi-Annual
Meetings

CSTA’s 2018 member meetings were successes. Meetings
were well attended and allowed members unparalleled
opportunities to learn about the major issues, get to know
one another and get involved. This year CSTA and Canadian
Seed Growers’ Association held their Annual General
Meeting’s back-to-back at the same location in Montreal,
which allowed even more networking and information
exchange with industry colleagues. Delegates learned a great
deal and had a great time as well.
Looking ahead to 2019, the Annual General Meeting will
be held jointly with CSGA in Whistler from July 7-10,
and the Semi-Annual meeting will be held in Calgary from
December 1-3 right before GrowCanada. These meetings
will be packed with interesting discussion, information and
opportunities to help the seed sector improve.

CSTA and CropLife trade mission to China

CSTA Executive Director
Appointed Industry Co-Chair
of Seed Sector Value Chain
Roundtable

The Seed Sector Value Chain Roundtable is a federal
industry-government forum that consists of plant breeders,
seed companies, seed growers, seed conditioners, distributors,
exporters, retailers, grain handlers, farmers, other value
chain associations and federal and provincial governments.
It allows for a dialogue between government and industry
members, with its key objectives being to identify issues
and opportunities along the value chain; share a variety
of different perspectives; enable collaborative industry/
government/farmer action; and provide advice on legislative,
regulatory, research and policy and international trade
questions. As Co-Chair CSTA now plays an even greater
leadership role at this important forum.

Mark your calendar: 96th Annual
Meeting in Whistler, BC July 7-10

We look forward to seeing
you and your family there
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CSTA Staff are Here to Help!

CSTA DELIVERS FOR ITS MEMBERS

CLAUDIO FEULNER
Regulatory Affairs, Technical Issues and Trade
If you have any questions about committees and their work
or any international trade related concerns please contact
Claudio by email at cfeulner@seedinnovation.ca

STAY INFORMED

LAUREN MARTIN
Government and Industry Relations
If you have any pressing regional issues or are interested
in learning how to tell your story to those that ultimately
determine how our industry operates please contact Lauren
by email at lmartin@seedinnovation.ca
KIM SABOURIN
Communications, Member Engagement and Services
For more information about Better Seed, Better Life, communications and/or member services please contact Kim by
email at ksabourin@seedinnovation.ca
KRISTEN ST. DENIS
Administration, Finance and Meeting Planning
For information on upcoming meetings, dates, locations,
sponsorship opportunities or anything else related to CSTA
events, as well invoicing, finance, and administration contact
Kristen by email at kstdenis@seedinnovation.ca
DAVE CAREY
Executive Director
For questions about anything or help with an issue that does
not fit neatly in the categories above, contact Dave by email
at dcarey@seedinnovation.ca

BE PART OF A COMMITTEE

CSTA is a grassroots-driven organization where policy-making is effected by a set of Standing Committees.
Get involved by serving on a committee, offering your
expertise to, or reviewing the online work plan to see
how the committee’s agenda might fit with your company’s priorities.

Exclusive access to Trade Winds, the leading
source for breaking news on the seed industry.
Published every week, Trade Winds gives members
access to a simple snapshot of information on
important events, emerging trends and more in
one convenient e-newsletter.

STAY SHARP
CSTA hosts regular professional development
webinars, open to all members, on subjects like
this year’s Eat, Learn Grow, Government Relations,
Provincial Engagement and Better Seed, Better
Life.

MAKE AN IMPACT
CSTA is engaged both federally and provincially,
across Canada, with parliamentarians and
decision-makers. CSTA also sits on numerous
industry-government working groups. When policy
decisions are made the voices of CSTA members
are heard.

CONNECT
CSTA is the premier seed trade organization
in Canada and offers unparalelled access to
networking opportunities for all of its members.

OUR VALUES

☐☐ Our direction comes from our members
☐☐ We ensure fair and equitable recognition of
members

Biotechnology

☐☐ We foster an environment that encourages
participation

Diversity Working Group*

☐☐ We are strategic and proactive in our planning,
thinking and actions

Garden and Vegetable

☐☐ We are dedicated to prioritizing and resolving
the common issues that affect our members

International

NOT A MEMBER? JOIN TODAY!

Corn, Soybeans and Eastern Cereals
Forage and Turf

Intellectual Property

Oilseeds, Pulses and Western Cereals
Seed Applied Technologies

Stakeholder Relations Working Group*

Contact us to find out how CSTA can help your
business, and how you can play a leadership role in
building Canada’s seed industry.

*board-appointed Committees
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